Proposed Changes to SCCDCC Executive Board for 2023-24

Proposal to create the position of Political Director, assign to the Political Director all duties
currently assigned to Campaign Services Director and certain duties of the Director of
Endorsements, and convert Director of Endorsements to an Endorsement Committee Chair.

Proposed Changes to Bylaws Article IV Section B:

Change IV.B.3. to read “Political Director” and delete IV.B.5 (re Director of Endorsements).

Proposed Changes to the SCCDCC Executive Board Duties and Responsibilities Act:

Current Director Duties New
Director/Committee
Chair

Director of Campaign I.H.1. To promote the goals and Political Director

Services

activities of the United Democratic
Campaign (UDC);

Director of Campaign
Services

II.H.2. To encourage the
involvement of SCCDCC members in
the UDC and other Party activities;

Political Director

Director of Campaign
Services

I1.H.3. To promote the
establishment and maintenance of an
on-going network of Democratic
volunteers;

Political Director

Director of Campaign
Services

II.H.4. To provide for the
establishment of a campaign
clearinghouse; and

Political Director

Director of Campaign
Services

[I.H.5. To provide authorized
campaign services to endorsed
candidates.

Political Director

Director of Candidate
Recruitment and
Endorsements

l.1.1. To coordinate the
recruitment of Democratic candidates
for all elective offices in Santa Clara
County;

Political Director

Director of Candidate
Recruitment and
Endorsements

[.1.2. To coordinate the
appointment of Democrats to Boards
and Commissions; and

Political Director

Director of Candidate
Recruitment and
Endorsements

[.1.3. To organize, chair and
coordinate the Endorsement
Committee and

assist thereon.

Endorsement
Committee Chair

Proposed Changes to Endorsements in Local Races Act:




i.Change reference in |.B. from “Director of Candidate Recruitment and Endorsements” to
“Endorsement Committee Chair”

ii.Change reference in |.A. from “Director of Candidate Recruitment and Endorsements” to
“Political Director”

iii.In [I.LA., add a provision for the County Chair to appoint “An Endorsement Committee Chair (or
Co-Chairs) appointed by the County Chair and approved by the Executive Board.”

iv.Change reference in II.A.4 from “Director of Candidate Recruitment and Endorsements” to
“Political Director”

v.Change references in 11.B. from “Director of Candidate Recruitment and Endorsements” to
“‘Endorsement Committee Chair”

vi.Add II.A.5 designating County Chair and Political Director as ex officio (voting) members of the
Endorsement Committee

vii.In II.G., change “Director of Candidate Recruitment and Endorsements” to read “Endorsement
Committee Chair” and “Director of Campaign Services” to read “Political Director”

vii.Change in Ill.E.1. from “Director of Candidate Recruitment and Endorsements” to “Political
Director”



